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Solving the problem

Value Proposition
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• Europe-wide concept, regional differences

• Customization: tailored to your home and your 

region

Value Proposition
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Initial Market

• South of France

– Large potential for wind and solar

– Electricity main source of energy (synergy)

– Encouraging subsidies

– Unconsolidated market
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Target customer

– Middle class/upper middle class 

– Homeowners

– Post-secondary education

– Busy professionals without time to figure it all out 
on their own
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Target customer
– Middle class/upper middle class 

– Homeowners

– Post-secondary education

– Busy professionals

Mr Green Mr Pragmatic
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Current Market

Features:

• Households: 500 000 

• Incomes: > 25 000 € / year

Trends:

• Fluctuating costs of fossil fuels

• Decreasing costs of PV and other 
renewable generation

• Security of supply 

• Changes in trends in heating (e.g. electric 
--> biomass)
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Financing

Assumption: Single house, 120m², electrical heating, bad insulation

What we offer: 

PV panels 2 kWp = 15’000 €

Installation PV = + 2’000 €

Insulation (walls + roof)= + 13’500 €

Discount (15 %) = - 4’575 €

Subsidies + tax credit = - 9’370 €

= 16’555 €

Electricity saving per year = 600 €

Electricity sale per year = 1’430 €

Payback time  8 years
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Financing

Income statement:

- Wages 150’000 €

- Web & design 20’000 €

- Marketing 50’000 €

- Other operating costs 10’000 €

- Taxes 18’000 €

= 248’000 €

Flat reference fee:

1660 €/household

(5 % of the initial investment of the household)

Break even 150 installations per year

~ 15 % profit  170 installations per year
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Competitive environment

Single 

houses

Installation 

manage-

ment

Infos

manage-

ment

Package/

Synergy
Discount Community

Evasol o o o x x x

France 

Panneaux

Solaires
o o o x x x

Caden’s

Conseil o o x o x x

Energia o o o o x x

Economie

d’Energie x x o o x o

ADEME x x o o x x

Green 

Homes o o o o o o



Critical Success Factors

• Critical mass of customers – timely group success

– Simple, attractive web portal

– Social networking

• Strong customer relationships

– This idea can be copied!

• Strong partner relationships

– Generation and efficiency suppliers & installers

• Subsidies should be maintained
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House Diagram
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House Diagram
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House Diagram
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CHOOSE
US  !!!!

House Diagram
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House Diagram



THANK


